C Connecticut HIV Planning Consortium

LT Meeting Agenda (in-pPerson)
Chrysalis Center - 255 Homestead Avenue, Hartford CT, 06112 LG oA
June 17, 2026 9:15 a.m. to 2:30 p.m.

8:30 a.m. Participant Sign-In and Networking
9:15 a.m. Morning Session: CHPC Main Meeting

e Welcome and Moment of Silence

e General Business Matters

e Partner Updates

e \ote on Approval of 2027-2031 Plan

e Reflection on 2027-2031 Plan Process & Next Steps

10:30 a.m. Self-Care Break

e The Open Forum: Ask, Share, Connect
10:45a.m.

e #Thisis4U: One Voice Social Media Approach

e Preview of Committee Meetings
e Announcements
e CHPC Main Meeting Feedback

e Adjourn
12:00 p.m. LUNCH & NETWORKING (Wall closes for Room C at 11:59 a.m.)
CHPC voting members will assemble for a working lunch in Room C
1:10 p.m. Afternoon Session: Committee Meetings (Wall closes to form room A and B at 1:00 p.m.)

e Public Awareness and Community Engagement (PACE) - Room A
e Ending the Syndemic (ETS) - Room B
e Needs Assessment Projects (NAP) - Room D

e Quality and Performance Measures (QPM) -Room C

Committee participants can leave after filling out their feedback forms.

The full group will NOT re-assemble.
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