
 

 

QUALITY & PERFORMANCE MEASURES TEAM (QPM) 

  AGENDA 
April 15, 2026 

Co-Chair Peta-Gaye Tomlinson / DPH Resource Liaisons Africka Hinds and Denese Smith-Munroe 
 

MEETING OBJECTIVES  MEETING ETIQUETTE 

• Energize the team after lunch! 

• Select performance measures for the draft Plan, 
including current Plan indicators 

 

• Be present and encourage participation 

• One person talking at a time 

• Raise hand to indicate a desire to speak 

• Share the floor / treat all with respect 

• Ask questions if an acronym or term is not clear 

 
Introduction and Engagement ................................................................................................ 1:15 p.m. 

• Introductions and ice breaker 

• Review and approve March QPM notes 

Integrated Plan Performance Measures (continued from March) ............................................ 1:30 p.m. 

• Recap of March meeting – brainstorming Plan performance measures 

• Select key performance measures to highlight in the Plan – Gallery Walk 

Next Steps / Meeting Feedback ............................................................................................... 2:15 p.m. 

• Review and discuss QPM plans for future meetings (after completing work on Plan) 

Adjourn ................................................................................................................................... 2:30 p.m. 
 

QPM Charge 

• The Quality and Performance Measures (QPM) Team: (1) reviews and discusses data; (2) 
develops indicators to track our progress in ending the syndemic; and (3) helps improve 
the quality of HIV prevention and care.  

 
 

Link for QPM Handouts and Meeting 
Notes 

Resource of the Month:  Using 
Dashboard to Strengthen PrEP 

Engagement and Retention (Center for 
Key Populations presentation at 2025 

Quality Summit) 

https://www.cthivplanning.org/quality-performance-measures/
https://www.cthivplanning.org/quality-performance-measures/
https://www.cthivplanning.org/wp-content/uploads/2025/12/CKP-PrEP-Presentation-QM-Summit-2025.pdf
https://www.cthivplanning.org/wp-content/uploads/2025/12/CKP-PrEP-Presentation-QM-Summit-2025.pdf
https://www.cthivplanning.org/wp-content/uploads/2025/12/CKP-PrEP-Presentation-QM-Summit-2025.pdf
https://www.cthivplanning.org/wp-content/uploads/2025/12/CKP-PrEP-Presentation-QM-Summit-2025.pdf
https://www.cthivplanning.org/wp-content/uploads/2025/12/CKP-PrEP-Presentation-QM-Summit-2025.pdf

