CONNECTICUT
e AGENDA

February 18, 2026

Co-Chair Peta-Gaye Tomlinson / DPH Resource Liaisons Africka Hinds and Denese Smith-Munroe

c QUALITY & PERFORMANCE MEASURES TEAM (QPM) %

CQNN Ec'rlc UT HIV
PLA

MEETING OBJECTIVES MEETING ETIQUETTE

o Energize the team after lunch! Be present and encourage participation

o Review and discuss 2027-2031 Integrated Plan draft * One person talking at a time
goals and objectives Raise hand to indicate a desire to speak

¢ Start to identify key performance measures for the e Share the floor / treat all with respect

Plan . . .
e Ask questions if an acronym or term is not clear

Introduction and ENGagemeNnt.........cccceereeenieiitennieereeenseereeensseesernnssessesnssessssnsssessssnssessssnsssesenes 12:30 p.m.
e Introductions and ice breaker
e Review and approve January QPM notes
Integrated Plan Draft Goals and ObjJectives........ccccvireeeeiiiiiiiiiiinnneiiicininneeseneseessseesnnsenses 12:45 p.m.
e Context for the discussion (QPM role in developing measures)
e Review and discuss SMART Objectives (draft working document)
e |dentify key measures to include in Plan
Next Steps / Meeting FEEUDACK ........ceeeiereeeiiiirrceeeeetiieeiecirsnnreeeeeseseeesssssneesessesssssssssnnsssseessssssnns 1:25 p.m.
o | 1o T8 T s T Ot 1:30 p.m.

QPM Charge

e The Quality and Performance Measures (QPM) Team: (1) reviews and discusses data; (2)

develops indicators to track our progress in ending the syndemic; and (3) helps improve
the quality of HIV prevention and care.

Zoom Link for Meeting T e
2027 to 2031
Link for QPM Handouts and Meeting Notes — ay ——————a
Resource of the Month: Breaking Barriers to PEP
Access (Apex presentation at 2025 Quality E E l
M)_ ‘Tng:hemhmmmm STD, HCV, SUD)

End HIV-related Health Disparities
End the HIV Epidemic


https://us06web.zoom.us/j/95008742420?pwd=cVUwVkVEcDJsOGZKdDJOZm90OU93Zz09
https://www.cthivplanning.org/quality-performance-measures/
https://www.cthivplanning.org/wp-content/uploads/2025/12/RW-Summit-Apex-10152025.pdf
https://www.cthivplanning.org/wp-content/uploads/2025/12/RW-Summit-Apex-10152025.pdf
https://www.cthivplanning.org/wp-content/uploads/2025/12/RW-Summit-Apex-10152025.pdf

