1. The Summit was well organized

2. The Summit was informative

3. The Summit was engaging and

4. The Summit felt inclusive and
respectful of all voices

5. The Summit was a good use of

Handout 1: 2025 Quality Summit Feedback

Summit Feedback (n = 63)
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ONE Word about the Summit (top answers)

Informative
Fun
Interactive
Engaging
Awesome

Amazing

Like BEST (top answers)

Presentations / presenters / posters
New / implementable ideas, Ql tools
Activities / game

Interaction / engagement

Networking / meeting people from other organizations

Quality and Performance Measures (QPM) Team

Participant Type | Number Attended

CHPC Members 23

Public 68

Presenters 23

Staff 4

Total 118
November 2025




Suggestions for Future Quality Summits
From Planning Team, CQIl, and Feedback Forms

Area Suggestions
Agenda e Continue including games / activities / interactions
e Continue assigned seating (per several feedback forms)
e Continue to build extra time into the agenda (e.g., 15 minutes at the end)
e Exercise that gets everyone out of their seats
e Build in afternoon break for desserts
Posters e Display voting categories in the Gallery as a visual reminder
e More time for participants to review posters
e Assume at least 10 days for printing posters
e Double-check spacing on pdf-ed posters before sending to printer
e Stickers - light bulb, weight, and scale - create groups of 3 to hand to folks
as they enter Gallery
Greeting / e Walk-up music as folks arrive
Arrival e Rainbow carpet
Materials e Banner for annual summits (drafted, purchase with stand in 2026)
e Special name tags for presenters (e.g., ribbon on printed name tag)
e Awards for all presenters, not just poster presenters
e T-shirts for everyone (if budget allows)
Other e Set number of tickets on Event Brite to “1” so we have the names of

everyone who registers

e Chrysalis screen in lobby shows relevant photos / videos (e.g., CHPC,
QPM, Summit, PSAs)

o New title for Peta-Gaye as our “Master of Fun” (per Khalil)

e Suggestions for food (note: very difficult to address with 120 participants)
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https://www.amazon.com/Presenter-Badge-Ribbons-Adhesive-Nametags/dp/B0FPZ3WBV9/ref=sr_1_7?crid=2F0SPU8FHW16Y&dib=eyJ2IjoiMSJ9.24OudFfzjwzQPo3vRxZbytIO9BAiqi-bT-Ltyqs9ZF_WicX8qB6WCzu40Pyf04QjSdpH3v7l7g3qAAgVSjfPk35D-i0Q2jHe3fByf_uYIJs13oAFnURl47mnVsPMXeuleQv1mTZnlYew-CfhUUpLfvU7CR-Fq5NGwb7acvEUTUR9LDlS5DKNtpfS7zgztJz7AYR2txUklRtSUj5jyuiPQVQB7ysPBJdzfDB0m4b52Y94jCIXoSMwdyeDT6f_HZPmP8H1aPNXY7YH3hb3k56meUMS63lknn2eS9_LDp3AZeA.W_ybp_0bP9TLVLywsdXXf8mvA1PbC2hSYdLgOLq3Gpk&dib_tag=se&keywords=presenter%2Bblue%2Bribbon%2Bfor%2Bconference%2Bname%2Btag&qid=1759942155&sprefix=presenter%2Bblue%2Bribbon%2Bfor%2Bconference%2Bname%2Btag%2Caps%2C71&sr=8-7&th=1

Handout 2: QPM 2025 Work Plan

Work Plan Activities and Milestones Over Time Jan | Feb | Mar | Apr | May Juiozjul Aug | Sep | Oct | Nov | Dec
General Committee Management
Introduction to QPM v
Approve meeting summaries v v v v v v v v v v
Planning for 2026 (Plan, Data Presentations, Ql, Summit) v
1. Promote area of focus for quality improvement (Ql) projects Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Share information on Ql projects in QPM-identified focus areas v
Identify additional QI projects v v v
Ql Spotlights — UConn Health (oral health), PPSNE (STl screening), Yale (Rapid Start) v v v
Revise focus areas for future Ql projects as part of developing 2026 workplan v
2. Review and develop statewide indicators (including populations and geography) Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Presentations on PrEP v
Presentation on current indicators (CHPC main meeting and QPM meeting) v
Presentation on Data to Care v
Start to identify measures for 2027-31 Plan (per new federal guidance) v v
3. Coordinate statewide quality improvement summit Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Plan summit (updates / discussions at QPM, planning group meetings) v v v v v v v
Hold in-person summit v
* Additional data presentation topics of interest:
e Partner Services (i.e., contact tracing / DIS workers) e Housing stability
e Syringe Services Program (SSP) / Overdose data e Stigma
e HIV Testing e Sexually transmitted infections
e Hepatitis C
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