Handout 1:  Planning the Quality Summit
October 15, 2025 at the Chrysalis Center in Hartford

Featured Topics:
· PrEP
· Disparities
· Housing
· Quality Improvement Tools / Models

Ideas for Keynote Speaker(s):
· Center for Quality Improvement & Innovation – Justin and Khalil
· Change management and QI
· Data: best practices for data collection / addressing obstacles, why is data important, 
·  QA vs. QI

Potential QI Projects:
· Anna Pelc: PrEP Study
· Planned Parenthood
· Yale Van
· Community members
· Healthcare leadership and accountability in performance measures
· Addressing implementation challenges for long-acting antiretroviral agents within clinics
· Session on different QI tools and models 

Ideas for Format / Approach:
· Full-group keynotes / presentations / trainings
· Ice breaker at the beginning – get folks interacting & moving
· Breakouts by topic
· Support for new presenters (community members or others who haven’t presented in public before)
· Activities at breakouts that connect participants / promote peer learning
· Music 
· Games / interactive exercises with prizes (bingo, scavenger hunt)
· Recognition / quality awards
· Bulletin board for making connections / sharing
· Photo booth
· Goodie bags
· Photos / visuals
· Good food, snacks, tea/ coffee, seltzer water along with sodas

Planning Group:
· Peta-Gaye, Sue, Denese, Dave, Melinda Vazquez-Yopp, Daniel Davidson, Dr. Michael Virata, Dadie Dorsinvil-Sonceau, and Dante Gennaro.
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