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QPM Team Agenda
AGENDA
February 19, 2025
Co-Chair Peta-Gaye Tomlinson / DPH Resource Liaisons Sue Major and Denese Smith-Munroe

	MEETING OBJECTIVES
	
	MEETING ETIQUETTE

	· Review and discuss the most recent PrEP data and a 2024 study on PrEP uptake
· Suggest QI project presenters for the March meeting (“QI Spotlight”)
	
	· Be present and encourage participation
· One person talking at a time
· Raise hand to indicate a desire to speak
· Share the floor / treat all with respect
· Ask questions if an acronym or term is not clear



Welcome and Introductions	10:15 a.m.
· Approve January 2025 QPM minutes
PrEP Data Presentations	10:20 a.m.
· Connecticut PrEP Data (Luis Diaz and Mitchell Namias, DPH)
· Identifying Barriers and Challenges to PrEP Uptake among Cisgender and Transgender Black Women (Anna Pelc, Yale University)
· Discussion of data and implications for the Integrated Plan
Quality Improvement (QI) Projects	11:30 a.m.
· Identify “QI Spotlight” options for the March meeting
Next Steps / Meeting Feedback	11:40 a.m.
Adjourn	11:45 a.m.

	QPM Charge & Connection to Integrated Plan
· The Quality and Performance Measures (QPM) Team: (1) reviews and discusses data; (2) develops indicators to track our progress in ending the syndemic; and (3) helps improve the quality of HIV prevention and care. 
· QPM activities cut across all four Plan Goals – with emphasis on objective 1.2 (decrease disparities in new HIV diagnoses), objective 2.4 (increase housing access), objective 3.1 (develop stigma indicator), and objective 4.3 (monitor Plan implementation).  



Zoom Link for Meeting
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